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Capital Improvements Program 
September 9, 2010 

 
Executive Summary 

 
The following Capital Improvement Program (CIP) requests and associated revisions are the 
recommendation of the 2010 Long-Range Planning Advisory Committee (LRPAC).  The 
Committee is comprised of school staff and eight citizens appointed by the School Board, as 
follows: 
 
 
Citizens: Ms. Anne Shipe, Jouett District Representative 
  Ms. Beth Hochstetler, Rio District Representative 
  Mr. Brian Kennedy, Rivanna Representative 
  Mr. Dean Riddick, Scottsville District Representative 
  Mr. Michael Coppola, At-Large 
  Mr. Peter Wurzer, White Hall District Representative  
  Ms. Tiffany Barber, Samuel Miller District Representative  
Staff : 
  Dr. Bruce Benson, Ass’t Superintendent for Operations & Systems Planning 

Mr. Joseph P. Letteri, Director of Building Services 
  Mr. Josh Davis, Director of Transportation 
  Mr. Jackson Zimmermann, Executive Director of Fiscal Services  
  Mr. David Benish, Chief of Planning 
  Dr. Luvelle Brown, Chief Information Officer 
  Mr. George Shifflett, Deputy Director of Building Service 
  Ms. Lisa Glass, Planner/Project Manager 
 
 
The CIP program was significantly changed this year for many reasons including the 
following: 
 

1. The Board of Supervisors was only able to fund and approve a fraction of what the 
School Board requested last year.   

2. The Southern Feeder Pattern Elementary Schools and the Greer Elementary School 
projects were re-evaluated and were significantly modified. 

3. The Information Technology Department has requested additional funding for the 
Local Area Network (LAN) upgrade.  
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Considering that the FY 2011/12 CIP process is an amendment year, where only urgent or 
emergency project needs are submitted, the LRPAC added the following two new projects 
this year: 
 

• Local Area Network (LAN) Upgrade. This project will provide funding for a 
wireless network infrastructure that meets the instructional and administrative 
needs of the School Division. The wireless network provides access to shared 
central resources and the Internet; including online instructional materials, 
online SOL testing, distance learning, voice and video services, and central 
databases.  The LAN is in need of an upgrade in order to support current and 
future needs of wireless data access in the Division. An estimated $1.7M is 
needed to provide for a deployment of this size, taking into account 
approximately 1250 access points and related hardware. 

• Monticello High School Addition.  This project is recommended for design in 
2015/2016 and for construction to occur in 2016/2017. Albemarle HS will 
exceed capacity by 2014/15.  The schools' capacity already exceeds the current 
guidelines for the maximum size of a comprehensive high school in Albemarle 
County.  Further expansion of the Albemarle HS facility would be difficult and 
expensive due to the site limitations.  A more economical solution is to expand 
Monticello HS and redistrict students from AHS to alleviate crowding there.  
The size of the redistricting needed will depend on the extent to which actual 
growth and projected enrollment at AHS exceeds capacity.  The additional 
capacity at Monticello HS will also accommodate anticipated growth in the 
Southern Feeder Pattern. 

 
The LRPAC is submitting one revised project, as follows: 

• Schools Maintenance/Replacement.  Modifications include increased funding 
for Parent Drop off/Pick up areas at Hollymead and Stony Point, Stormwater 
Site Repairs at various schools, Satellite Bus Parking improvements at various 
schools and Kitchen Air Conditioning installation at Woodbrook and Red Hill, 
and other items highlighted in the attached project description, Attachment 1.  
In addition, all funds associated with improvements to Yancey ES were 
removed and maintenance items for Scottsville ES and Red Hill ES were 
reinstated.      

 
The 2010/11 CIP was significantly reduced due to budget shortfalls and several projects were 
removed from the program.  Therefore, the 2010 LRPAC Committee felt it was important to 
revise and reinstate the following projects, which were not funded: 

 
1. Greer Elementary School Addition.  The project was reduced from a two-story, 9 

classroom addition to a one-story, 5 classroom addition.  The interior renovations for 
ESOL Administration and Child Nutrition Administration space were also eliminated 
from the request.  The project funding request was reduced from $8,746,000 to 
$3,987,000.   

2. Henley Auxiliary PE/Meeting Space.  The project was reinstated and moved out one 
year, with construction to occur in FY2014/15. 
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3. Western Albemarle High School Addition.  The project was reinstated and moved out 
from year 6 (FY2016/17) to year 8 (FY2018/19). 

4. Hollymead Elementary Addition.  Funding for this project was moved from 
FY2018/19 to FY2020/2021 based on excess capacity at Baker-Butler ES and Broadus 
Wood ES.  Spot redistricting of some students from Hollymead is suggested to occur 
as soon as possible, in order to reduce overcrowding.  The Transportation Department 
has identified small groups of students that could be redistricted to Baker-Butler ES 
and Broadus Wood ES. 

5. Support Services Complex.  The Support Services and School Technology Facilities 
project was reinstated and moved out to year 10 (FY2020/21). 

6. Funding for the installation of wooden floors in three elementary school gymnasiums 
was reinstated and scheduled to occur in year FY2014/15. 

 
The following projects were eliminated from the 2011/12 CIP program due to enrollment 
projections: 
 

1. Funding for the Sutherland Middle School Addition.  
2. Funding for the Crozet Elementary School Addition.    
3. Land Purchase for Middle/High School. 
4. Funding for Elementary School #17. 

 
Stony Point Elementary School was discussed at length as current enrollment exceeds current 
building capacity.  Given the excess capacity at Stone Robinson ES, it was the LRPAC’s 
recommendation that spot redistricting should occur, rather than expand Stony Point ES, 
especially given the small and difficult parcel on which Stony Point ES is situated.  The 
Transportation Department has identified small groups of students that could be redistricted to 
Stone Robinson ES. 
   
The total recommended CIP Request for FY2011/12 through FY2015/16 is $44,783,000, 
which is $16,906,000 less than the 2010/11 request that was sent to the School Board, and is a 
$14,533,000 increase over the 5 year CIP budget request that was approved by the Board of 
Supervisors for FY2010/11. 



10/22/2009

Plan Approved by School Board 10/22/09 (last years program)
Red numbers are very similar to the funding approved by the Board of Supervisors.

Planning Year 1 2 3 4 5 6 7 8 9 10
Project Project Total Total Total

Ranking Type Project FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 10-15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 15-20  FY10-20

1 Continuation Maintenance Replacement 3,427 3,648 3,271 4,164 4,645 19,155 3,625 3,445 3,315 3,145 3,430 16,960 36,115

2 Revised
Southern Feeder Pattern -3 Elementary 
Additions/Renovations 0 1,472 16,155 0 0 17,627 0 0 0 0 0 0 17,627

3 Revised
Greer Elementary School Renovations -                 
8 Classrooms 8,746 0 0 0 0 8,746 0 0 0 0 0 0 8,746

4 Continuation State Technology Grant 752 752 752 752 752 3,760 752 752 752 752 752 3,760 7,520
5 Continuation Administrative Technology 175 175 175 175 250 950 250 250 250 250 250 1,250 2,200
6 Revised Instructional Technology 0 550 550 550 550 2,200 650 650 650 650 650 3,250 5,450
7 Revised Henley Auxiliary PE/Meeting Space 0 0 94 1,188 0 1,282 0 0 0 0 0 0 1,282
8 Continuation Wide Area Network Upgrade 400 0 0 400 0 800 0 400 0 0 400 800 1,600
9 Revised Support Services & School Technology Facilities 0 0 476 4,860 0 5,336 0 0 0 1,650 0 1,650 6,986
10 Revised Western Albemarle HS Addition 0 0 0 0 875 875 14,196 0 0 0 0 14,196 15,071
11 Continuation Storage Facility Lease 144 150 150 150 150 744 150 150 150 150 0 600 1,344
12 Continuation Crozet Elementary Addition 0 0 0 0 0 0 0 417 5,801 0 0 6,218 6,218
13 Revised Gym Floors Replacement - Wooden 0 0 0 214 0 214 0 0 0 0 0 0 214
14 Revised Land Purchase - Elementary School Site 0 0 0 0 0 0 20 4,000 0 0 0 4,020 4,020
15 Continuation Sutherland Middle Addition 0 0 0 0 0 0 0 0 134 2,065 0 2,199 2,199
16 Revised Land Purchase - Middle/High School Site 0 0 0 0 0 0 0 0 0 148 10,075 10,223 10,223
17 Continuation Hollymead Elementary Addition 0 0 0 0 0 0 0 0 660 6,892 0 7,552 7,552
18 Continuation Elementary School #17 0 0 0 0 0 0 0 0 12,500 13,500 0 26,000 26,000

Total $13,644 $6,747 $21,623 $12,453 $7,222 $61,689 $19,643 $10,064 $24,212 $29,202 $15,557 $98,678 $160,367
Approved By Board of Supervisors $5,112 $5,506 $6,543 $6,463 $6,626 $30,250

9/9/2010
Long Range Planning Advisory Committee's Recommendation, July 2010

Planning Year 1 2 3 4 5 6 7 8 9 10
Project Project Total Total Total

Ranking Type Project FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 11-16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 16-21  FY11-21

1 Continuation Maintenance Replacement 3,645 4,070 4,901 6,116 5,056 23,788 3,737 5,571 6,603 5,195 3,720 24,826 48,614
2 Continuation State Technology Grant 786 786 786 786 786 3,930 786 786 786 786 786 3,930 7,860
3 Continuation Administrative Technology 183 183 183 261 261 1,071 261 261 261 261 261 1,305 2,376
4 Continuation Instructional Technology 575 575 575 575 575 2,875 650 650 650 650 650 3,250 6,125
5 Continuation Wide Area Network Upgrade (WAN) 0 0 418 0 0 418 0 400 0 0 400 800 1,218
6 New Local Area Network Upgrade (LAN) 500 500 700 1,700 0 1,700

7
Reinstated 

and Revised
Greer Elementary School Addition/ Renovations.
Single story, 5 Classroom Addition  3,987 0 0 0 0 3,987 0 0 0 0 0 0 3,987

8
Reinstated 

and Revised
Red Hill Elementary Addition/Renovation. 
Increase capacity to 214 0 0 0 500 3,929 4,429 0 4,429

9 Continuation Storage Facility Lease 144 150 150 150 150 744 150 150 150 150 0 600 1,344

10
Reinstated 

and Revised Henley Auxiliary PE/Meeting Space 0 0 100 1,098 0 1,198 0 0 0 0 0 0 1,198

11
Reinstated 

and Revised Western Albemarle HS Addition 0 0 0 0 0 0 0 1,000 13,365 0 0 14,365 14,365

12
Reinstated 

and Revised Hollymead Elementary Addition 0 0 0 0 0 0 0 0 0 660 6,892 7,552 7,552
13 New Monticello High School Expansion to 1500 0 0 0 0 400 400 6,818 0 0 0 0 6,818 7,218

14
Reinstated 

and Revised Support Services & School Technology Facilities 0 0 0 0 0 0 0 0 0 600 4,108 4,708 4,708
15 Revised Gym Floors Replacement - Wooden 0 0 0 243 0 243 0 0 0 0 0 0 243

Total $9,820 $6,264 $7,813 $9,729 $11,157 $44,783 $12,402 $8,818 $21,816 $8,302 $16,817 $68,155 $112,938

School  Division CIP Worksheet
Project Expenditure Summary with Revisions

Long Range Planning Advisory Committee July, 2010 

9/9/10
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FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services
Project Revenue County

Category FY 11/12 Total Offset Cost
I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000
I 2 AHS EXHAUST FAN REPLACEMENT $40,000 $0 $40,000
I 3 AHS STADIUM LIGHTING (adjust for new turf field) $25,000 $0 $25,000
I 4 AHS TENNIS COURT RECONSTRUCTION $305,000 $0 $305,000
I 5 BROWNSVILLE CHILLER - DESIGN $15,000 $0 $15,000
I 6 CHILD NUTRITION SERVICES-NEW EQUIP: COMBI OVENS - MHS $55,000 $0 $55,000
I 7 CATEC - WINDOW REPLACEMENT $25,000 $12,500 $12,500
I 8 DROP-OFF/ PICK-UP IMPROVEMENTS (HOL, STP) Design & Construct $45,000 $0 $45,000
I 9 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000
I 10 GYM BLEACHER REPLACEMENT - HENLEY, JOUETT AND BURLEY $132,000 $0 $132,000
I 11 HENLEY CHILLER - DESIGN $20,000 $0 $20,000
I 12 JOUETT - Replace 5 Boilers, 1 Hot Water Heaters, New DDC Controls $330,000 $0 $330,000
I 13 LOCKER REFURBISHMENT (WAHS, HENLEY, AHS) $75,000 $0 $75,000
I 14 MINOR CAPITAL IMPROVEMENTS $400,000 $0 $400,000
I 15 MONTICELLO HS TENNIS COURT RESURFACING $63,000 $0 $63,000
I 16 Monticello HS Design for Traffic Study and Drop-off $25,000 $0 $25,000
I 17 MURRAY ELEMENTARY PARTIAL ROOF - DESIGN $40,000 $0 $40,000
I 18 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
I 19 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
I 20 RED HILL POD - HVAC Replacement $136,000 $0 $136,000
I 21 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000
I 22 STONE ROBINSON ROOF- DESIGN $20,000 $0 $20,000
I 23 STONY POINT PA/CLOCK REPLACEMENT $16,000 $0 $16,000
I 24 STORMWATER Facilities Improvements ( WAHS outlet channel restorations) $40,000 $0 $40,000
I 25 TELEPHONE SYSTEM REPLACEMENTS - VOIP -2 Middle Schools $205,000 $0 $205,000
I 26 TRANSPORTATION - Satellite Bus Parking $25,000 $0 $25,000
I 27 WESTERN ALBEMARLE HS - PA SYSTEM REPLACEMENT $15,000 $0 $15,000
I 28 WOODBROOK CHILLER $120,000 $0 $120,000
II 29 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000
III 30 AHS TRACK RENOVATION (Add 2 Lanes - Resurface) $300,000 $0 $300,000
III 31 BURLEY TRACK (Asphalt walking track and drainage improvements) $135,000 $0 $135,000
III 32 BUILDING SERVICES - BACK UP HVAC SYSTEM FOR SERVER ROOM $150,000 $0 $150,000
III 33 LCD PROJECTOR MOUNT INSTALLATION $85,000 $0 $85,000
III 34 WOODBROOK and RED HILL KITCHEN A/C INSTALLATION $150,000 $0 $150,000

Total $3,657,000 $12,500 $3,644,500

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 1 of 10
Projects in bold are new/revised projects.
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FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services

Project Revenue County
Category FY 12/13 Total Offset Cost

I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000
I 2 AGNOR HURT CHILLER/EXHAUST FAN REPLACEMENT $50,000 $0 $50,000
I 3 AHS (HVAC ph1) CHILLER - BOILER REPLACEMENT - DESIGN $60,000 $0 $60,000
I 4 AHS ROOF - DESIGN  - Main Gym $30,000 $0 $30,000
I 5 BUILDING SERVICES ROOF- Design and Construction $117,000 $0 $117,000
I 6 BROWNSVILLE CHILLER $126,000 $0 $126,000
I 7 CATEC - MAINTENANCE PROJECTS $60,000 $30,000 $30,000
I 8 CHILD NUTRITION SERVICES-NEW EQUIP: COMBI OVENS - WAHS $28,000 $0 $28,000
I 9 DROP-OFF/ PICK-UP IMPROVEMENTS (MHS) $250,000 $0 $250,000
I 10 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000
I 11 GYM BLEACHER REPLACEMENT - WALTON $100,000 $0 $100,000
I 12 HENLEY CHILLER $190,000 $0 $190,000
I 13 JOUETT TENNIS COURT RECONSTRUCTION $100,000 $0 $100,000
I 14 LOCKER REFURBISHMENT (ELEMENTARY SCHOOL) $75,000 $0 $75,000
I 15 MINOR CAPITAL IMPROVEMENTS $490,000 $0 $490,000
I 16 MURRAY ELEMENTARY ROOF REPLACEMENT - 1991 Addition $353,696 $0 $353,696
I 17 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
I 18 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
I 19 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000
I 20 SCOTTSVILLE HVAC REPLACEMENT IN 1979 ADDITION $270,000 $0 $270,000
I 21 SCOTTSVILLE EMERGENCY GENERATOR REPLACEMENT $32,000 $0 $32,000
I 22 STONE ROBINSON ROOF REPLACEMENT- Library Wing $203,000 $0 $203,000
I 23 TRANSPORTATION - Satellite Bus Parking $25,000 $0 $25,000
I 24 WESTERN ALBEMARLE HS TENNIS COURT RESURFACING $100,000 $0 $100,000
I 25 WESTERN ALBEMARLE HS TRACK RESURFACING $300,000 $0 $300,000
I 26 WESTERN ALBEMARLE HS - LARGE GYM CURTAIN REPLACEMENT $10,000 $0 $10,000
I 27 WESTERN ALBEMARLE HS - REPLACE CAFT. RTU'S AND AUD. AHU $390,000 $0 $390,000
II 28 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000
III 29 SCOTTSVILLE KITCHEN AIR CONDITIONING INSTALLATION $75,000 $0 $75,000

Total $4,099,696 $30,000 $4,069,696

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.
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Projects in bold are new/revised projects.
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FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services
Project Revenue County

Category FY 13/14 Total Offset Cost
I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000
I 2 AGNOR HURT CHILLER/EXHAUST FANS REPLACEMENT $525,000 $0 $525,000
I 3 AHS (HVAC Ph1)  REPLACE Orig bldg CHILLER & BOILER, FLW Multizone AHU $825,000 $0 $825,000
I 4 AHS ROOF - Design and Replacement for New Gym (main gym) $262,000 $0 $262,000
I 5 AHS ROOF - Design and Replacement for New GYM WING $117,000 $0 $117,000
I 6 BURLEY BOILER REPLACEMENT - DESIGN $30,000 $0 $30,000
I 7 CALE BOILER REPLACEMENT  - DESIGN $40,000 $0 $40,000
I 8 CALE ROOF Design and Replacement Main Bldg. EPDM $606,000 $0 $606,000
I 9 CALE ROOF Design and Replacement Main Bldg.Metal $90,000 $0 $90,000
I 10 CATEC - MAINTENANCE PROJECTS $60,000 $30,000 $30,000
I 11 CROZET BOILER REPLACEMENT  - DESIGN $40,000 $0 $40,000
I 12 EXHAUST FAN REPLACEMENT - HOLLYMEAD  AND WAHS $75,000 $0 $75,000
I 13 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000
I 14 HOLLYMEAD TOWER MATE INSTALLATION $18,000 $0 $18,000
I 15 JOUETT CHILLER $330,000 $0 $330,000
I 16 MINOR CAPITAL IMPROVEMENTS $608,000 $0 $608,000
I 17 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
I 18 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
I 19 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000
I 20 STONE ROBINSON ROOF - DESIGN - Gym Addition $35,000 $0 $35,000
I 21 STONE ROBINSON: PH 1 - Design/Replace Chiller,WH, VAVs, Office AHU $340,000 $0 $340,000
I 22 TRANSPORTATION - Satellite Bus Parking $25,000 $0 $25,000
I 24 WESTERN ALBEMARLE HS - EMERGENCY GENERATOR REPLACEMENT $80,000 $0 $80,000
I 25 YANCEY - HVAC REPLACEMENT - DESIGN $70,000 $0 $70,000
I 26 YANCEY - ROOF DESIGN $30,000 $0 $30,000
II 27 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000
II 28 WOODBROOK LIBRARY WINDOW CANOPY $60,000 $0 $60,000

Total $4,931,000 $30,000 $4,901,000

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 3 of 10
Projects in bold are new/revised projects.
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FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services
Project Revenue County

Category FY 14/15 Total Offset Cost
I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000
I 2 AHS HVAC Ph 2- DESIGN  (replace Gym Boiler & WH, FLW & 92 Wing Chillers) $45,000 $0 $45,000
I 3 BURLEY BOILER REPLACEMENT $300,000 $0 $300,000
I 4 CALE BOILER REPLACEMENT $450,000 $0 $450,000
I 5 CALE ROOF $710,000 $0 $710,000
I 6 CATEC - INTERIOR PAINTING $79,000 $39,500 $39,500
I 7 CROZET BOILER/CHILLER REPLACEMENT $375,000 $0 $375,000
I 8 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000
I 9 GENERATOR REPLACEMENT - SCOTTSVILLE AND BROADUS WOOD $60,000 $0 $60,000
I 10 HOLLYMEAD - REPLACE BOILERS $80,000 $0 $80,000
I 11 MINOR CAPITAL IMPROVEMENTS $638,000 $0 $638,000
I 12 MONTICELLO HS TRACK RESURFACING $115,000 $0 $115,000
I 13 MURRAY ELEMENTARY HVAC REPLACEMENT - DESIGN $95,000 $0 $95,000
I 14 MURRAY ELEMENTARY ROOF - DESIGN $30,000 $0 $30,000
I 15 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
I 16 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
I 17 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000
I 18 ROOF REPAIRS $300,000 $0 $300,000
I 19 STONE ROBINSON ROOF- Design and replacement for Gym addition $321,000 $0 $321,000
I 20 STONE ROBINSON HEATING AND COOLING SYSTEM/Partial $523,875 $0 $523,875
I 21 TRANSPORTATION - Satellite Bus Parking $25,000 $0 $25,000
I 22 WESTERN ALBEMARLE HS - EMERGENCY GENERATOR REPLACEMENT $80,000 $0 $80,000
I 23 YANCEY HVAC REPLACEMENT   (INCLUDES KITCHEN A/C) $670,000 $0 $670,000
II 24 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000
III 25 AHS MAIN GYM FLOOR REPLACEMENT $200,000 $0 $200,000
III 26 YANCEY ROOF Replacement (Main bldg & 1990 addition) $394,000 $0 $394,000

Total $6,155,875 $39,500 $6,116,375

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 4 of 10
Projects in bold are new/revised projects.
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FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services
Project Revenue County

Category FY 15/16 Total Offset Cost
I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000

2 AGNOR HURT ROOF- Design and replacement for main building $707,000 $0 $707,000
3 AHS HVAC Ph 2- Replace Gym Boiler & WH, FLW & 92 Wing Chillers, & Controls $619,000 $0 $619,000
4 AHS - (HVAC Ph 3) DESIGN to Replace AUD & CHOIR ROOM AHU & controls $30,000 $0 $30,000

I 5 BURLEY - INSTALL SEPARATE DV-UNIT FOR ANNEX SPACE $30,000 $0 $30,000
I 6 BURLEY - UPGRADE FIELD HOUSE RESTROOM FACILITIES $150,000 $0 $150,000
I 7 CATEC - MAINTENANCE PROJECTS $60,000 $30,000 $30,000
I 8 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000
I 9 MINOR CAPITAL IMPROVEMENTS $600,000 $0 $600,000
I 10 MURRAY ELEMENTARY HVAC REPLACEMENT $1,400,000 $0 $1,400,000
I 11 MURRAY ELEMENTARY ROOF REPLACEMENT $420,000 $0 $420,000
I 12 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
I 13 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
I 14 REPLACEMENT OF AUDITORIUM  THEATER LIGHTS (AHS & WAHS) $300,000 $0 $300,000
I 15 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000

16 ROOF REPAIRS $50,000 $0 $50,000
17 TRANSPORTATION - Satellite Bus Parking $25,000 $0 $25,000

I 18 VMF ROOF - DESIGN $30,000 $0 $30,000
II 19 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000

Total $5,086,000 $30,000 $5,056,000

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 5 of 10
Projects in bold are new/revised projects.



Final 8/26/10

FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services

Project Revenue County
Category FY 16/17 Total Offset Cost

I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000
I 2 AGNOR HURT - REPLACEMENT RTUs & EXHAUST FANS $350,000 $0 $350,000
I 3 AHS - (HVAC Ph 3) REPLACE AUDITORIUM & CHOIR ROOM AHU, and controls $318,800 $0 $318,800
I 4 BROADUS WOOD - NEW COOLING TOWER AND TOWERMATE $100,000 $0 $100,000
I 5 CALE - REPLACE RTU SERVING OLD CLASSROOM SECTIONS $200,000 $0 $200,000
I 6 CATEC - MAINTENANCE PROJECTS $60,000 $30,000 $30,000
I 7 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000
I 8 MINOR CAPITAL IMPROVEMENTS $1,000,000 $0 $1,000,000
I 9 MONTICELLO HS - PAVING OF FRONT LOTS $250,000 $0 $250,000

10 MURRAY ELEMENTARY ROOF- design and replace 1991 addition $348,000 $0 $348,000
I 11 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
I 12 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
I 13 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000
I 14 ROOF REPAIRS $50,000 $0 $50,000
I 15 SUTHERLAND - REPLACE BOILER AND HOT WATER HEATERS $120,000 $0 $120,000

16 TRANSPORTATION - Satellite Bus Parking $25,000 $0 $25,000
I 17 VMF ROOF REPLACEMENT $280,000 $0 $280,000
II 18 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000

Total $3,766,800 $30,000 $3,736,800

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 6 of 10
Projects in bold are new/revised projects.



Final 8/26/10

FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services
Project Revenue County

Category FY 17/18 Total Offset Cost
I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000
I 2 AHS TRAFFIC & PARKING LOT UPGRADES $250,000 $0 $250,000

3 AHS (HVAC Ph4) DESIGN to Replace UV, outside air system and controls $100,000 $0 $100,000
4 BURLEY ROOF - Design & Replace for Original Building $323,000 $0 $323,000
5 BURLEY ROOF - Design & Replace for auditorium &  MC-classroom addition $252,000 $0 $252,000

I 6 CATEC - MAINTENANCE PROJECTS $60,000 $30,000 $30,000
I 7 CROZET - REPLACE AC UNITS ON ROOFTOP $150,000 $0 $150,000
I 8 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000
I 9 JOUETT - REPLACE BOILERS AND WATER HEATER $130,000 $0 $130,000
I 10 MERIWETHER LEWIS - EXHAUST FAN REPLACEMENT $60,000 $0 $60,000
I 11 MINOR CAPITAL IMPROVEMENTS $1,000,000 $0 $1,000,000
I 12 MURRAY HS - REPLACE BOILERS $80,000 $0 $80,000
I 13 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
I 14 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
I 15 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000
I 16 ROOF REPAIRS $50,000 $0 $50,000

17 STONE ROBINSON:  PH 2:  Design/Replace UV's, Boilers, Pumps & AHU $615,000 $0 $615,000
II 18 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000
I 19 AHS HVAC Upgrades to 1992 wing and Boiler & Hotwater Heater Replacement $1,456,000 $0 $1,456,000
I 20 Jouett Boiler & Hot Water Heater Replacement $410,000 $0 $410,000

Total $5,601,000 $30,000 $5,571,000

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 7 of 10
Projects in bold are new/revised projects.



Final 8/26/10

FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services
Project Revenue County

Category FY 18/19 Total Offset Cost
I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000

2 AHS (HVAC Ph 4) REPLACE Unit Ventilators, outside air system and controls $1,266,770 $0 $1,266,770
I 3 BURLEY - REPLACE CHILLER, AHU's (GRND & 1st FLOORS, CAFT & ANNEX) $150,000 $0 $150,000
I 4 CATEC - MAINTENANCE PROJECTS $60,000 $30,000 $30,000
I 5 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000

6 HENLEY ROOF - Design & Replacement for Original Bldg. $1,020,000 $0 $1,020,000
7 HENLEY ROOF - Design & Replacement for 96 Addition $167,000 $0 $167,000
8 JOUETT ROOF - Design & Replacement for Original Bldg. $1,020,000 $0 $1,020,000
9 JOUETT ROOF - Design & Replacement for 03 addition $584,600 $0 $584,600

I 10 MINOR CAPITAL IMPROVEMENTS $1,000,000 $0 $1,000,000
I 11 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
I 12 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
I 13 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000
I 14 STONE ROBINSON -REPLACE AHUs/CLRM VENTILATORS & EXHAUST FANS $400,000 $0 $400,000
I 15 STONY POINT - REPLACE CHILLER $150,000 $0 $150,000
I 16 SUTHERLAND - REPLACE CHILLER $150,000 $0 $150,000
II 17 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000

Total $6,633,370 $30,000 $6,603,370

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 8 of 10
Projects in bold are new/revised projects.



Final 8/26/10

FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services
Project Revenue County

Category FY 19/20 Total Offset Cost
I 1 BROWNSVILLE - REPLACE CAFETERIA RTUs $150,000 $0 $150,000
I 2 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000
I 3 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000
I 4 MINOR CAPITAL IMPROVEMENTS $3,300,000 $0 $3,300,000
I 5 MONTICELLO HS - REPLACE HOT WATER HEATER $80,000 $0 $80,000

6 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
7 PLAYGROUND EQUIPMENT $125,000 $0 $125,000

I 8 PREP - REPLACE BOILER $80,000 $0 $80,000
I 9 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000

10 ROOF REPAIRS $50,000 $0 $50,000
11 ROOF REPLACEMENT $300,000 $0 $300,000
12 SCOTTSVILLE ROOF - Design & Replace round library roof $40,300 $0 $40,300
13 STORMWATER FACILITY Maintenance $50,000 $0 $50,000

I 14 WESTERN ALBEMARLE HS - AHU REPLACEMENT $300,000 $0 $300,000
I 15 WOODBROOK - REPLACE OFFICE & CAFETERIA AHUs $200,000 $0 $200,000

Total $5,195,300 $0 $5,195,300

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 9 of 10
Projects in bold are new/revised projects.



Final 8/26/10

FY 2010/11 - 2019/20 CAPITAL IMPROVEMENTS PROGRAM
MAINTENANCE/REPLACEMENT PROJECTS DETAIL

Department Name:  Building Services
County

Category FY 20/21 Total Offset Cost
I 1 ADA BUILDING AND GROUNDS MODIFICATIONS $20,000 $0 $20,000
I 2 CATEC - MAINTENANCE PROJECTS $60,000 $30,000 $30,000

3 ENERGY CONSERVATION/LEED  & MAINT. PRINCIPLES/ Environ. Compliance $120,000 $0 $120,000
I 4 FLOORING REPLACEMENT (TILE/CARPET & ASBESTOS REMOVAL) $150,000 $0 $150,000

5 LIGHTING UPGRADES $75,000 $0 $75,000

6 MINOR CAPITAL IMPROVEMENTS $2,500,000 $0 $2,500,000
7 PARKING LOT PAVING AND SEALING $200,000 $0 $200,000
8 PLAYGROUND EQUIPMENT $125,000 $0 $125,000
9 RESTROOM UPGRADES - VARIOUS $50,000 $0 $50,000
10 ROOF REPLACEMENT $300,000 $0 $300,000
11 ROOF REPAIRS $50,000 $0 $50,000
12 ENERGY CONSERVATION/LEED OPERATIONS & MAINT. PRINCIPLES $100,000 $0 $100,000

Total $3,750,000 $30,000 $3,720,000

Category I Critical Maintenance & Repair Projects
Category II Energy & Environmental Improvement
Category III Infrastructure Upgrades & Improvements

7/12/10 LRPAC Revised 9/9/10
Costs Include Design/Bid Fees as needed.

Page 10 of 10
Projects in bold are new/revised projects.
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